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OVERVIEW
● Principles  & Proces s
● Planned Strategies  & Activities



Planning Principles

All SFAEC planning 
activities  were aligned with 
5 main planning principles

1. Keep students at the center of the plan

2. Provide opportunities for participation

3. Move the needle on SFAEC’s goals

4. Collaborate and build on what is working

5. Balance specificity with flexibility



Planning at CCSF

All formal planning at CCSF is  governed by the Roles , Res pons ibilities , and 
Proces s es  handbook (RRP), and mus t move through our Participatory 
Governance s tructure.
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Planning Activities

Putting principle into 
practice

Cons tituency input formed the building blocks  of the plan



Focused Conversations October 2020 through February 2021

Focused conversations about student needs with departments and units that serve 
NC Students 
● ESL & EL Civics
● Trans itional Studies  (HS Completion)
● Noncredit CTE departments  (CDEV, Bus ines s , Culinary, Cons truction)
● Library & Learning Res ources
● Couns eling
● Outreach
● Noncredit A&R
● Office of High School Programs
● ITS
● Office of Online Learning
● Student Activities
● Office of Res earch & Planning

Guiding questions:
➔ What unmet Adult Education s tudent needs  are you 

s eeing? What is  the evidence for that need?
➔ Do you think this  is  a  departmental is s ue, or one 

that is  more broadly s een acros s  the college?
➔ How might we meet that need?
➔ How would we as s es s  the s ucces s  of any 

propos ed s olution?



Listen and Learn Sessions

A series of sessions open to all college employees, constituency leaders, 
partners, and students August 2021 - January 2022.
● Educate about AEP and the Cons ortium
● Share the planning proces s  and timeline
● Invite participation in the planning proces s
● Dis cus s  previous  and ongoing s tra tegies , activities , and outcomes
● Dis cus s  unmet s tudent needs
● Brains torm ideas
● Identify connections  to other college efforts

What we learned:
➔ Shared unders tanding of challenges  faced by NC s tudents
➔ Similar ideas  of how to addres s  s tudent needs
➔ Deep dedication to improving the NC s tudent experience and outcomes .



Quantitative and qualitative data analysis to identify service gaps, 
areas  of focus , and opportunities

About Adults  living in San Francis co:

● Population
● Ethnicity/ Race
● Age
● Gender
● Educational a tta inment
● Employment s ta tus
● Poverty levels  and locations
● Englis h language proficiency
● Language s poken at home

About our AE s tudents :

● Numbers  enrolled in each program
● Number completing 12+ hrs  of ins truction
● Ethnicity/ Race
● Age
● Gender
● Educational progres s  and level gains
● Trans itions  to credit ins truction or work

Data sources: CAEP Fact Sheets, Adult Ed Pipeline, SF.gov, Poverty Maps, internal CCSF data, 
comprehensive program reviews and annual plans, experiences of students and faculty



Departmental Data Dives

J amboard Data Dive s es s ions  with ESL and TRST in collaboration with 
Res earch Analys ts  in November 2021
● CAEP Facts heet and Adult Ed Pipeline
● Departmental data

https :/ / jamboard.google.com/ d/ 1S67zjdIE0FyfVAkNl93FxdgiYoMtJ t89Hn4kx5
fKy5A/ edit?us p=s haring

What we learned:
➔ We can only infer s tudent goals  from their cours e taking behavior
➔ Many ESL s tudents  s eem to have goals  that do not rela te to trans itioning 

to college or career

https://jamboard.google.com/d/1S67zjdIE0FyfVAkNl93FxdgiYoMtJt89Hn4kx5fKy5A/edit?usp=sharing


Student Voice

Our Associated Students Council helped us include noncredit students in forming the 
plan. 

● Pres entations  about the planning proces s  to As s ociated Students  Executive Council in 
September and October 2021

● Students  formed Noncredit Student Is s ues  Workgroup to as s is t with planning
● Student lis tening s es s ions  “What do you need to s ucceed?” us ing jamboard – conducted in 

multiple languages  in November 2021
● Regular planning updates  to Executive Council in February and March 2022

What we heard:
➔ Academic s upports
➔ Equal acces s  to s ervices
➔ Socio-emotional s upports  and Bas ic Needs  as s is tance
➔ Acces s  to and help with technology
➔ Services  in their firs t language



Connecting the 
Dots

Building the plan 
around s trategies  that 
are calculated to 
achieve SFAEC’s  goals , 
and map to other 
college plans



Connection and Entry 

Strategies  to improve Adult Education 
s tudents ’ point of connection and entry to 
CCSF from SFUSD and from the broader 
community:

● Fix the front door of CCSF
● Staffing for Outreach office
● Staffing for NC A&R office
● Trans lation of key information into multiple 

languages
● Real-time interpretation s ervices  for s tudent 

s ervice counters
● Collaboration with SFUSD 

Metrics : Enrollment, headcount



Student Progress

Strategies  to facilita te Adult Education 
student progress toward education and career 
goals  by improving ins tructional and s tudent 
s upport s ervice offerings .

● Clear pathways
● Online and hybrid cours e options  in NC ESL 

and TRST
● Software that s upports  learning
● Technology loans
● Learning as s is tance, tutors , mentors
● Addres s  bas ic needs
● Profes s ional development

Metrics : Complete 12+ hours  of ins truction, level & 
s kills  gain, program progres s



Student Transitions

Strategies  to increas e the number of 
Adult Education s tudents  who 
transition to post -secondary education 
and employment.

● Clear pathways
● Career s ervices
● Dual enrollment and credit recovery
● Short-term vocational tra ining
● Interns hip opportunities
● Profes s ional development

Metrics : Certificate completion, trans ition to 
credit, employment, wage gain



Questions or 
Comments ?



Thank you!

Ques tions ? Wendy Miller
wlmiller@ccs f.edu

mailto:wlmiller@ccsf.edu

	San Francisco Adult Education Consortium Three Year Plan 2022-2025�
	Planning Principles
	Planning at CCSF
	Planning Activities
	Focused Conversations October 2020 through February 2021
	Listen and Learn Sessions
	Quantitative and qualitative data analysis to identify service gaps, areas of focus, and opportunities
	Departmental Data Dives
	Student Voice
	Connecting the Dots
	Connection and Entry 
	Student Progress
	Student Transitions
	Questions or Comments?
	Thank you!



Accessibility Report


		Filename: 

		SFAEC Plan Review 2022_04_22.pdf




		Report created by: 

		

		Organization: 

		




[Enter personal and organization information through the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.


		Needs manual check: 2

		Passed manually: 0

		Failed manually: 0

		Skipped: 3

		Passed: 27

		Failed: 0




Detailed Report


		Document



		Rule Name		Status		Description

		Accessibility permission flag		Passed		Accessibility permission flag must be set

		Image-only PDF		Passed		Document is not image-only PDF

		Tagged PDF		Passed		Document is tagged PDF

		Logical Reading Order		Needs manual check		Document structure provides a logical reading order

		Primary language		Passed		Text language is specified

		Title		Passed		Document title is showing in title bar

		Bookmarks		Passed		Bookmarks are present in large documents

		Color contrast		Needs manual check		Document has appropriate color contrast

		Page Content



		Rule Name		Status		Description

		Tagged content		Passed		All page content is tagged

		Tagged annotations		Skipped		All annotations are tagged

		Tab order		Passed		Tab order is consistent with structure order

		Character encoding		Passed		Reliable character encoding is provided

		Tagged multimedia		Passed		All multimedia objects are tagged

		Screen flicker		Passed		Page will not cause screen flicker

		Scripts		Passed		No inaccessible scripts

		Timed responses		Passed		Page does not require timed responses

		Navigation links		Passed		Navigation links are not repetitive

		Forms



		Rule Name		Status		Description

		Tagged form fields		Passed		All form fields are tagged

		Field descriptions		Passed		All form fields have description

		Alternate Text



		Rule Name		Status		Description

		Figures alternate text		Skipped		Figures require alternate text

		Nested alternate text		Passed		Alternate text that will never be read

		Associated with content		Passed		Alternate text must be associated with some content

		Hides annotation		Passed		Alternate text should not hide annotation

		Other elements alternate text		Passed		Other elements that require alternate text

		Tables



		Rule Name		Status		Description

		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot

		TH and TD		Passed		TH and TD must be children of TR

		Headers		Passed		Tables should have headers

		Regularity		Skipped		Tables must contain the same number of columns in each row and rows in each column

		Summary		Passed		Tables must have a summary

		Lists



		Rule Name		Status		Description

		List items		Passed		LI must be a child of L

		Lbl and LBody		Passed		Lbl and LBody must be children of LI

		Headings



		Rule Name		Status		Description

		Appropriate nesting		Passed		Appropriate nesting






Back to Top
